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Overview

 



Department Overview
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Snapshot of Homelessness in Multnomah County

5,228 

people who accessed homeless services 
for the first time in two years (FY22) 6,440

people experiencing homelessness on night of 2022 PIT 
Count
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Mission and Vision
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Vision: The Joint Office of Homeless Services seeks to create an 
equitable community in which all people have safe,affordable, and 
accessible housing. 

Mission: JOHS works with community based organizations and 
governmental entities to provide participant-driven, coordinated, 
and equitable services focused on those who are experiencing, or 
at risk of, homelessness



JOHS Functions
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1. Supporting the involvement of community stakeholders in the 
development and implementation of policies and programs that help 
address and end homelessness;

2. Contracting local, State, and Federal funds to non-profit providers 
delivering a continuum of homeless and housing services to adults, 
veterans, youth, families with children, and survivors of domestic and 
sexual violence;

3. Overseeing the development and operations of the community’s 
emergency shelter system;

4. Serving as the U.S. Department of Housing and Urban Development 
Continuum of Care “Lead Agency”; and

5. Leading Multnomah County’s planning and implementation of 
programming funded by the Metro Supportive Housing Services 
Measure.



JOHS Divisions
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Framework

 



Equity-Strategies and Pillars
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● Improved data collection and outcome reporting 
using inclusive racial identities.

● Created standards of practice for all contractors 
that include cultural responsiveness and/or 
culturally specific service provision.

● Included a requirement for organizational equity 
assessments, plans, and progress reporting in all 
contracts.

● Prioritized and increased funding to culturally 
specific organizations through local procurement 
processes and prioritization of culturally specific 
programs in competitive Federal applications.

● Prioritized staff support to recruit culturally 
specific providers to apply for contracted service 
procurements, with the ultimate goal of 
diversifying the qualified pool of service providers 
and increasing the culturally specific service 
capacity across the system of care. 

● Implementation and building on the 
Department’s Workforce Equity Strategic Plan 
(WESP).

● Monitor and review of policy and equity 

plans 

● Serve as project partners and providing 

subject matter expertise 

● Coordinate and provide training and 

tools 

● Workforce equity and the WESP

● Community partner equity engagement  



FY24 Budget Priorities 
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● Maintain a system of culturally specific and responsive services that center each individual experiencing 
homelessness in determining their unique pathway from homelessness to housing. 

● Solidify the programmatic gains made in the first two years of SHS Measure implementation that meet 
the goals set out in the LIP, including supportive housing and access to critical mental health and 
addiction treatment resources for those experiencing chronic homelessness. 

● Support programming that demonstrated success in helping people make sustainable transitions from 
homelessness to housing by incorporating the Housing First approach.

● Focus on data-driven decision making by continuing to build robust data analysis mechanisms including 
ongoing implementation of Built for Zero and staffing of the Systems Data Task Force to enhance key 
performance indicators to meaningfully assess the performance of the JOHS programs. (30003)

● Maintain and improve coordination of access to Safety Off and On the Streets resources,  including 
outreach, and emergency shelter options, congregate, motel-based, and alternative shelter, and 
prevention as a response to the ongoing impacts of the post-pandemic crisis of unsheltered 
homelessness.

● Build upon known strategies that are highly efficacious in eliminating homelessness through 
implementation of the Housing Multnomah Now initiative (30310). This effort will work with service 
providers who have outreach and housing placement workers to deliver urgent, housing-focused 
services to people sleeping unsheltered using   dedicated, coordinated by-name services to help people 
move directly off the streets and back into housing.  

https://community.solutions/built-for-zero/methodology/
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Key Issues
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Shelter Stabilization

● Maintaining  the current service level capacity of 2,400 funded 

shelter 

● A return to pre-pandemic capacity levels across JOHS-funded 

shelter sites.

● Capital investment in acquisition and development of emergency 

shelter sites.

● Housing access, placement and retention strategies incorporated 

into the emergency shelter system.

● Implementing geographic and racial equity in the distribution of 

shelters and housing services.
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Supportive Housing Services Goals-Placements
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Supportive Housing Services Goals-Units
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Housing Multnomah Now
In FY 2024, the JOHS will be implementing Multnomah County Chair Jessica Vega 
Pederson’s Housing Multnomah Now (HMN) initiative. HMN is a coordinated effort 
led by Multnomah County, and in partnership with the State of Oregon and the 
City of Portland, to expedite housing placements in specific geographical areas and 
identify additional housing stock for those experiencing unsheltered 
homelessness. HMN aligns existing resources and relationships to expedite 
housing for 300 individuals experiencing homelessness in Multnomah County.

1. Deliver an emergency response approach to resolving homelessness. This will be 
done through the establishment of a Multi-Agency Coordinating (MAC) team, 
which will be led by JOHS. 

2. Accelerate housing access, placement, and stability through the provision of 
housing resources by outreach workers in specific geographic areas, and 
incentivizing housing access with private market landlords. 

3. Prioritize deeply affordable housing facilitated through advocacy to housing 
partners of Multnomah County. 
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Stakeholder Engagement
In FY 2023, the JOHS transitioned from a Multnomah County office to a Department and 
established its first Community Budget Advisory Committee. Additionally, in FY 2024, the 
JOHS will support the following advisory bodies:

1. Continuum of Care Board that carries out advisory and oversight functions related to 
the role as the Collaborative Applicant for United States Housing and Urban 
Development’s Continuum of Care. 

2. Supportive Housing Services advisory body which advises on the Multnomah County 
implementation of the Supportive Housing Services Measure. 

3. JOHS will convene an advisory body for stakeholders that have the lived expertise of 
homelessness to advise on improving services and systems. 

4. JOHS will convene the Equity Advisory Committee to advise programming based on 
their equity knowledge and lived expertise, in an effort to improve systems and 
services.  
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Budget Overview
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Budget Submission
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In Target Programs
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In Target Distribution by Division
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SHS Distribution by Division
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FY23 -FY24 SHS Measure Funds 
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City of Portland Submitted budget
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Out of Target Requests
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ARP Requests



Questions
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