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Gartner conducted a workshop to learn about the experience of 
homeless services organizations using the HMIS. 

The Homeless Management Information System (HMIS) is used by Multnomah, Clackamas, and Washington counties to collect and report 

information about individuals experiencing homelessness in the Tri-County area.

During the October 2023 Multnomah County JOHS virtual provider conference, Gartner conducted a one-hour workshop with over 20 
representatives of local service provider organizations and public agencies to learn about their experience using the Tri-County HMIS.

The session was held over Zoom and utilized Miro, a collaborative virtual whiteboarding tool, to collect participant perspectives.

The objective of the session was to discuss and capture information 

about the following:

▪ How do you use the HMIS today?

▪ What is working well with the current HMIS?

▪ What are your pain points with the current HMIS?

▪ What are the biggest challenges or gaps in the technology and 

data you currently have available?

▪ How can technology and data better support and enable your 
work?

▪ How can the HMIS be more valuable to you?

▪ What is your wish list for how to improve the Homeless Service 

Delivery System?

▪ What outcomeswould you expect with more effective technology 
and data?

Multnomah County has engaged with Gartner Consulting to 

conduct a strategic technology analysis of the HMIS.

Gartner is interviewing key staff, stakeholders, and subject 
matter experts to gather critical input to develop the 

following:

▪ A summary of the current state of the HMIS, looking 

at strategy, people, process, technology, and data

▪ A future state vision for how stakeholders will 
leverage the HMIS and how it fits in the larger regional 

homelessness response system

▪ Business capabilities required to enable the HMIS 

vision and where the county currently stands relative 
to those capabilities

▪ A scan of the current market for HMIS solutions and 

how they compare to the HMIS vision
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