Joint Office of
Homeless Services

Homeless Services Department (JOHS) Community Budget Advisory Committee:

Meeting Agenda

3/10/2025  5:00pm - 7:00pm

Public attendance link Via Zoom:
https://multco-us.zoom.us/j/92476808053?pwd=0aQbaVT0UJalgbc7MFoFdyDe4vimcW.1

FACILITATOR: CBAC Chair and JOHS Staff
NOTE TAKER: JOHS Staff
MEETING PURPOSE: Provide information and context around JOHS budget decision

making

Equity questions to guide us when a quick decision is needed:

e  What are the racial equity impacts of this particular decision?

e  Who will benefit and who will be burdened by the decision?

e Are there strategies to mitigate these consequences? What targeted strategies
do we add to meet the needs of people of color in order to reduce disparities?

Agenda Topic Est. Subject Matter and Desired Outcome Presenter
Time
Welcome/Check-in 2 min | Begin the meeting Nicki
Introductions S min | Committee member introductions Nicki
JOHS staff introductions
Approve 2/24/2025 3min | Minutes here Bill
meeting minutes Approve or adjust minutes from
previous meeting
Approve 3/3/2025 3min | Minutes here Bill
meeting minutes Approve or adjust minutes from
previous meeting
Finalize Draft of JOHS 100 | CBAC members collaborate on how to Nicki
CBAC min [ complete the recommendations letter
Recommendations letter
Break 5-10 [ As needed
min
Next steps S min | Next series of meetings for remainder Nicki/Bill

of fiscal year



https://johs.us/wp-content/uploads/2025/02/CBAC-Meeting-Minutes.2.24.2025.draft_.pdf
https://johs.us/wp-content/uploads/2025/03/CBAC-Meeting-Minutes.3.3.2025.draft_.pdf

